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from the

As you read this letter, | hope you are all enjoying the
summer season and time with family and friends.
The summer season brings about a host of activities
for the staff at SINE. We are excited to offer pro-
fessional development workshops for teachers and
continue our work in the community to enhance the
culture for education in southwest Indiana.

In our efforts to continue to improve communication between
educators, students, the business community and the communi-
ty at large, SINE has spent a great deal of time and resources on
its Learning Exchange program.

To address the need for better communication between educa-
tion and business, SINE developed the Learning Exchange pro-
gram in 2003. The purpose of the Learning Exchange is to fos-
ter relationships between businesses, educators and students.
The program is designed to demonstrate to students the appli-
cability of education to the business workplace. The program
was kicked off in January 2003 and has grown from 17 business-
es and 23 teachers that year to involving over 100 participating
partners. The initial success of the program has translated into
the same businesses and educators reapplying for new Learning
Exchanges partnerships.

The Learning Exchange program offers students an opportuni-
ty to experience a practical application of curriculum topics.
Through the Learning Exchange program, students get a
hands-on experience to connect classroom learning to its appli-
cation in the workplace. Values are learned such as proper net-
working, personal expectations in the workplace and the
importance of a sound education for their future. This program
offers students the opportunity to gain valuable real-life experi-
ence while still enrolled.

Educators collaborate with business professionals to plan an
experience that leads to further their professional development
and expand their teaching beyond the classroom. The
Learning Exchange program gives them a chance to validate
that what they are teaching in the classroom actually applies to
real workplace situations.

(continued on page 2)

SINE hosts
Business/Education
Symposium

SINE hosted its first Business/Education
Symposium entitled "Building Lifelong Learning
Communities" on April 14, 2004.

The purpose of the symposium which took place
at The Centre in Evansville was to foster network-
ing among business and education leaders to be
more effective regionally, share best practices and
raise awareness of the need for better
business/education communication.

Those attending the symposium were presented
with a strategic plan process that encourages
grass-roots development of lifelong learning ini-
tiatives at the county level which allows for devel-
opment of regional approaches to issues that
are common among communities.

The process will allow the counties to develop
community-wide visions of lifelong learning
organizations dedicated to developing a community
culture toward lifelong learning and action steps
toward the vision.

(continued on page 4)
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SINE to host several
summer workshops

Educators who would like to develop their professional
skills will have the opportunity to take advantage of several
workshops SINE is hosting this summer.

"Summer staff development is the ideal opportunity for
teachers to learn new instructional techniques in a more
relaxed setting with time for more reflection,” says G.W.
"Monty" Montgomery, SINE Assistant Director/Professional
Development Coordinator. "Summer staff development also
enables teachers to eagerly look forward to the upcoming
school year as their professional growth keeps them ‘young
in the profession.’™

In its efforts to provide training in reading and writing
methodologies to raise low levels of literacy in southwest
Indiana, SINE will be offering professional development
workshops on the following subjects this summer:

e Six Traits for Grades K-12
Academy Il Four Blocks

Advanced Four Blocks

Writing Across the Curriculum

e Supporting Literacy in our Schools

To provide educators with the training tools necessary to
teach at-risk students, SINE will offer professional develop-
ment workshops in the following subjects this summer:

e Poverty in the Classroom (Initial Training)

e Poverty in the Classroom Coaching for Teachers
and Principals

 Differentiated Instruction

e Tucker Signing

For more information on these workshops or to register for
any SINE workshop please logon to www.SINEonline.com.

Dr. Bethanie Tucker will present a Tucker Signing Strategies
for Reading workshop this summer.

from the
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Businesses need to find skilled employees and by
working with the students through the Learning
Exchange they are helping to raise the level of aware-
ness for the skills needed to succeed in their compa-
ny. It also gives business partners the opportunity to
give back to the community. In many cases, the
Learning Exchange program has helped the business
partner by exposing them to creative thinking by the
students. For the business partner, they can gain a
new, fresh perspective to achieve results along with
solid community relations to help the area in which
they live.

Another way SINE has worked to improve communi-
cation between educators, the business community
and the community at large, is by hosting its first-ever
Business Education Symposium.

The symposium entitled "Building Lifelong Learning
Communities" took place on April 14, 2004 and was
designed to foster networking among business and
education leaders to be more effective regionally,
share best practices and raise awareness of the need
for better business/education communication.

Attendants at the symposium were treated to guest
speakers including Indiana Lieutenant Governor
Katherine Davis who spoke on the role of education
as an economic development force, Indiana
Department of Workforce Development
Commissioner Alan Degner who spoke on the impor-
tance of lifelong learning to an individual’s and a
community’s economic success and Founder and
President of The National School Improvement
Project Dr. Gary Phillips who described the synergy
that results when the powerful forces of education
and business combine.

The symposium served as a much-needed catalyst for
business and education professionals to begin work-
ing together to strengthen their communities’ efforts
to deliver a learning experience that will create life-
long learners. Together we look forward to the work
these groups will pursue to help make available the
human and financial resources that are needed to

overcome barriers to
educational attainment o

in Southwest Indiana.

Mary K. Smith
Executive Director



SINE recognizes how difficult it is to fully
implement changes in the instructional
program. Often teachers go to workshops,
gather materials, learn new strategies and
return to their classrooms enthused with
new ideas. However these initial workshops
are often not able to assist teachers beyond
the awareness stage. Sometimes follow-up
workshops and more in-depth training
results in teachers attempting to apply what
they have learned into their classrooms. But
even under the best circumstances a majori-
ty of teachers will run into implementation
obstacles at the school level that they will
not be able to overcome unless there is a lot
of support readily available.

In recognition of how difficult change is
for all of us, SINE announced a Model
School program to provide follow-up to its
workshops with on-site training. To contin-
ue its process of on-site consultations
through Consultants in Education and to
continue to promote all of a school’s staff
to move toward high levels of application
of staff training in the classroom, SINE pro-
vided schools the opportunity to apply to
become a Model School.

SINE’s Model School program is an in-
depth training opportunity for a school to
become exemplary in the implementation
of an instructional strategy or sets of
instructional strategies.  This Model
School program provides the incentive for
the entire staff to become involved with
change and to become a site where other
educators will want to come to view the
highest level of implementation of a par-
ticular program.

In its Model School program, SINE award-
ed grants up to $60,000 to 25 schools that
chose to pursue this endeavor. After SINE
selected its Model School grant recipients,
it assigned a consultant from Consultants
in Education to each school. The consult-
ant works with the school to determine in
some detail what the model school will
"look like" and to assist the local staff with
submitting a budget to achieve the objec-
tives.

Some of the areas schools chose to pursue
in becoming a Model School included:

e Integrating Technology
Four Blocks
Write Traits
Comprehensive Literacy
Mathematics Problem Solving
Differentiated Instruction

Writing Across the Curriculum
Problem Solving Across the Curriculum
Reading Across the Curriculum
Data-Based Decision Making

North Daviess Elementary School
According to Principal Sophie Haywood,
the goal of North Daviess Elementary
School’s Model School grant is to become
proficient in all areas of its school improve-
ment plan. "We focused on balanced liter-
acy, early intervention and integrating
technology into that plan," she said.

In order to achieve this goal the school
hired writing/technology coach Lisa
Wilson from Consultants in Education to
help teachers incorporate technology into
the writing block of the Four Blocks liter-
acy model. North Daviess Elementary
School has also purchased additional
software  called Inspiration and
Kidspiration that allows students to best
use graphic organizers and understand
how to transfer from their organizer to a
written manuscript. Teachers also have
the option to apply for a mini-grant of
$200 per grading period to create a
group project related to literacy.

Haywood said the goal of the grant was to
encourage collaboration among the grade
level teams as well as promote best prac-
tices in literacy.

"This has been a great hit with teachers,"
Haywood said. "Our fifth and third grades
both worked out a distance learning proj-
ect that went along with their curriculum."”

The SINE Model School grant was impor-
tant to North Daviess Elementary School
because the extra money has allowed the
school to continue to move forward in bal-
anced literacy.

"The only way to have a positive effect on
instruction is to promote best practice,"
said Haywood. "And the only way to change
is to put supports into programs for teach-
ers. If teachers feel overwhelmed with
change, they will go back to the way they
know best. This grant allows us to hire
coaches and consultants to assist teachers in
figuring out the day-to-day routines of a new
program,” she said.

SINE offers opportunity to become
a ‘Model School’

Haywood believes that this grant will ulti-
mately affect the school’s test scores
because if teachers are able to improve the
way they teach to meet all learners’ needs
then test scores and overall effectiveness of
the programs will improve.

Haywood said she is grateful to SINE for
the many ways the organization has helped
her school. Providing summer workshops
on Four Blocks, books for classroom
libraries and the Model School grant are
just a few of the things SINE has offered
that has helped North Daviess Elementary
School in its efforts to continually improve,
she said.

Mater Dei High School

John Wells, a teacher at Mater Dei High
School, said the goal of Mater Dei’s Model
School grant is to make its faculty more com-
fortable with technology. "As they become
more comfortable, they are more likely to
integrate technology into their curriculum,”
he said. "We are also looking at a one-to-one
laptop initiative to put a laptop in the hands
of every student, but the faculty must be
proficient first."

Kathy Weber, an English/Spanish teacher at Mater Dei, receives
help from Jason Craig, a computer technology teacher, as
part of the schools technology facilitation program.

Wells said this initiative is important for
Mater Dei because the faculty needs to be
comfortable and competent to meet the
challenges of technology. "Many of our
faculty have never had the chance to learn
technology in a way that is meaningful to
them," he said.

Wells believes that if the faculty feels more
comfortable with technology, they will be
more willing to allow students to use tech-
nology. He said the students already have

(continued on page 4)
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Training provides participants with tools to
work with diverse population

More than 100 area adult literacy providers, social workers,
school counselors, health care providers, law enforcement and
other professionals who work with individuals from the Latino
culture benefited from a training opportunity provided by the
Southwest Indiana Network for Education (SINE).

The training provided participants with the tools they need to
work with individuals from the Latino culture. A large number
of Latinos, a group which includes individuals representing
Mexico, EI Salvador, Costa Rica, Panama, Venezuela,
Nicaragua and Honduras, are moving into the tri-state area to
seek work in an area where the cost of living is not high and tol-
erance for their culture is high.

"Our area is not really prepared for the influx of Latinos we will
see in the next three to five years," said trainer Maura Robinson.

Robinson is a native of Venezuela who has lived in the United
States for over 25 years. She has developed programs for
corporations and organizations throughout the country. In her

training titled "Latinos: tools, knowledge and skills to deal
with this diverse population” Robinson helped participants
understand the Latino culture, its customs, rituals and social
structure.

Robinson’s training also helped participants learn to identify
biases, learn to identify how they fit into society’s role as service
providers, learn to assess their awareness of other cultures and
learn how to broaden the acceptance of other cultures.

Dawnelle Brown, coordinator of the Gibson County Adult
Literacy Coalition, attended the training and said it was the
best cultural diversity training she has attended. "The practical
knowledge | gained from this workshop will help me to make
more culturally competent and appropriate recommendations
as we plan and offer adult literacy services in our county,"
Brown said.

If you would like more information on SINE or the workshops
it offers please logon to www.SINEonline.com.

SINE hosts Business/Education Symposium

(continued from cover)

Featured speakers for the event included Indiana Lieutenant
Governor Katherine Davis who spoke on the role of education
as an economic development force. Lieutenant Governor Davis
addressed the necessity for substantive communication and
collaboration among businesses and education communities to
ensure meeting the needs of local and regional communities.

Indiana  Department of Workforce  Development
Commissioner Alan Degner spoke to Symposium attendees on
the importance of lifelong learning to an individual’s and a
community’s economic success. He also discussed the state’s

SINE offers opportunity to
(continued from page 3)

a high degree of technology savvy, but they feel held back because
they can not explore. "Plus, we are a school of excellence, pushing
our students further and harder,” Well said, " and technology gives
us the tools to explore new resources and to give the students new
ways to demonstrate mastery of material.”

Mater Dei plans to help faculty become more comfortable with
technology by creating an environment where faculty helps
faculty and they feel free to go to one another for help, Wells said.

"Most of our training will be in small groups, individuals or on

an as-needed basis and facilitated by our own faculty members,"
he said.
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efforts to continually train Indiana’s workforce to meet the
ever-changing needs of the 21st century economy.

In an afternoon plenary session, Founder and President of The
National School Improvement Project Dr. Gary Phillips
described the synergy that results when the powerful
forces of education and business combine to exceed the sum
of their individual effects.

Presentations were also given by representatives from counties
which have experienced successes with learning partnerships and
attendees were able to participate in several discussion sessions.

become a ‘Model School’

Mater Dei plans to hold summer training to familiarize faculty
members with technology, but the bulk of the work will begin the
first day of next school year with continuous and regular training.

Wells said Mater Dei is grateful to SINE for its grant as it has helped
the school to purchase laptop computers for the core group of
trainers and for providing training through Consultants in
Education for the trainers. This grant also has built-in stipends
for teachers to attend training or to be facilitators themselves
so they can share their knowledge and talents with the rest of
the faculty.






